Parent Teacher Organization

Salem School

PTO Minutes

September 16, 2008
Salem School Library

200 Hartford Road

Salem, CT  06420

1. Call to Order- Tammy Petersen, 7:03pm

In attendance:  Tammy Petersen, Sue Bennett, Tandy Acuna, Diane St. Laurent, Jason Maziarz, Nikki Gullickson, Pam Berardino, Denise Orsini, Barbara James, Kim Hibert, Stacie Winakor, Deb Luck, Michelle Guertin, Martha Giegel, Jennifer Pletcher, Sue Weber, Mona Miller, Carla Leininger, and Eileen Perron
2.   Officers’ Reports

a.   Secretary’s Report–Michelle Guertin

      Minutes from May 2008 meeting reviewed and accepted.


      Motion: Tandy Acuna; Second: Sue Bennett.

b.   Liaison’s Report–Michelle Guertin acting in liaison position

A request for a software upgrade from Mr. Hebert was reviewed.  Nikki Gullickson suggested that this really should fall under the school budget. 
ACTION:  Jason Maziarz and Nikki Gullickson will work with Mr. Hebert to take care of this via the school budget.
c.   The Treasurer’s Report –Eileen Perron

Report through 9/15/08 was reviewed and accepted.

Motion:  Diane St. Laurent; Second:  Barbara James.

The new fundraiser is getting lots of positive feedback.  Approximately $600 had         been deposited as of 9/15, with another $800 collected on 9/16.
3.   Wrap Up

a.   Open House

Lots of new volunteers.  
b.   Teachers’/Staff Welcome Gifts

Two Brothers Pizza gift certificates with Two Brothers donating half.  The certificates need signatures from one brother and then will be ready to go.  It was suggested that they be given SpiritWear if we have any left in the right sizes or if we order some for 2008-2009.

ACTION:  Michelle Guertin will write a Thank You note.

4.   New Business

a.   PTO Website and Email Notifications
Pam Berardino, our webguru, gave a tour of the school website (sponsored by the PTO) including info on how to subscribe to receive specific info.
b.   New Fundraising Approach
Lots of suggestions for how to improve communication and turnout for both this year and the future:  
· use pledge cards so people can spread donation over time; 
· use a thermometer to show how we’re doing against a goal; 
· provide an info sheet with a cost/child breakdown or equivalent since people don’t know how much to give; 
· breakdown how much money we used to get from each fundraiser or how much we spend on each expenditure (latter is dangerous approach); 
· give a 2nd chance to donate if things are in jeopardy…
c.   Assemblies
PTO will be working with the administration on assemblies.  Salem Spirit program won’t leave time for other assemblies, but PTO may be asked to help fund some of the Spirit programming.  
PTO was asked to fund a Civil War Reenactment for $800 and unanimously agreed.
Motion:  Diane St. Laurent; Second:  Sue Weber.

d.   Clubs
Kim Hibert requested start-up funding for the Drama Club. The estimated budget includes $300 for costumes, $200 for scenery, and $100 for technical supplies for two productions.  There was a question of which aspects should be funded by the school and which should be funded by PTO due to chorus/club overlap.  There was a general sense that PTO wants to provide support for this, but further discussion was tabled while the Board examines PTO policy and the overlap between school and club functionality.  
ACTION:  PTO officers will review existing policies and update as necessary.
e. Volunteer Forms
Available online and required for all PTO and other school volunteers.  Also, Nikki Gullickson asked for volunteers for the Middle School Career Fair on Oct 29.
f. Wish Trees

Sue Bennett is getting the supplies out to volunteers.  They are needed by 11/4.  We had many more volunteers than we needed for this activity.

ACTION:  Michelle Guertin offered to call and thank any volunteers that we don’t ask for assistance on this.
g. Reading Hall of Fame

Diane St. Laurent asked for bracelets reading, “I Love to Read.”  Packs of 30/$10.  ~10 packs needed so $100.  Consent was unanimous.

Motion:  Kim Hibert;  Second:  Denise Orsini.

h. Student Directory

There was support for this project and two volunteers:  Martha Giegel and Sue Weber.  Interested students/parents will be asked to purchase.

ACTION:  Tandy Acuna will review the forms and get forms and printer info to Martha and Sue.  

ACTION:  Martha Giegel and Sue Weber will collect address info, collect purchase info, and work with printer.
i. Pinwheels for Peace

PTO volunteers requested to display them around town and then re-collect.

j. Liaison Vacancy

2 responses from interested parties.  The Board is asking for informal letter of intent from each applicant.
5.   Upcoming Events
a.   Brain Show Mania

Friday, September 26th at 6:30PM

b.   Fall Book Fair

Volunteers appreciated.  

ACTION:  Anyone interested in being a co-chair for the Spring Book Fair?  

c.   Kids Go Shopping
Danee Bobowicz is chairing the kids part, but looking for chair of parents part.
ACTION:  Michelle Guertin will email list of KGS volunteers to Danee.
ACTION:  Anyone interested in chairing the Parents Go Shopping Part?  

d.  Family Events Chairperson

Tandy Acuna volunteered to chair the Family Events committee.

ACTION:  Michelle Guertin will email list of volunteers to Tandy.

6.   Next Meeting – October 21, 2008

Adjournment – 9:07pm

Motion:  Tandy Acuna;  Second:  Sue Bennett.
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