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òSalem inspires learning, creativity, critical thinking, 

personal integrity, and citizenship.ó
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Believe  - Achieve - Succeed

It is the vision of the Salem learning community to be 
a school of excellence. All members of the Salem 

learning community must have a clear sense of the 
goals we are trying to accomplish and work 

collaboratively to attain this vision. 
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Salemõs Budget is a Reflection of Salemõs Values
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×The Essential Price of Doing Business

×Pay Now ðPay Later

×Process to Build the Budget

×Importance of Transparency and Trust

×Roles: Superintendent; BOE; BOF; Town

×Managing Differences of Opinion

×The Tipping Point ðFinding the Balance
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×The Original Budget was developed on the 
requests of each department

×The Budget is built on assumptions based on 
current facts

×We are presenting you the budget as it was 
requested by each department  
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ÅEL Reconciliation (audited) = $111,961.00 which = 317.05% increase

ÅCertified Employees contract increase = 2.89%

ÅTechnology Requests = $74,641.00 (REAP funds $25,000.00 used to cover portion)

ÅHeating Oil is $1.66/gallon vs. $1.97/gallon this year

Å0.6 FTE Computer Software Specialist: LEARN Shared Service

ÅInsurance Increase (assumption): Medical HSA = 5%; Medical PPO = 10%; Dental = 
0%; Life = 0%
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*In 2020 -21 all students are receiving free meals due to the pandemic
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SchoolYear 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Salem 15.1% 17.2% 15.6% 15.2% 15.4% ??

Special Education Identification Rate
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Grade Level 2020-21

(as of 10/1/20)

2021-22

(Projected as of 

10/1/20)

2020-21

(as of 1/11/21)

PK 14 14 15

K 34 58 34

1 52 34 52

2 42 52 40

3 35 42 33

4 48 35 47

5 40 48 38

6 36 40 35

7 39 36 37

8 41 39 44

Total 381 398 375
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2020-21 2021-22

Grade 9 39 42

Grade 10 51 39

Grade 11 39 51

Grade 12 53 39

Total 182 171

*Based on September 2020 ELHS tuition bill
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School Actual 

2020-21

Budget 

2021-22

Variance

Regional MulticulturalMagnet School (K-5) 5 4 -1

Winthrop Elementary MagnetSchool 6 5 -1

Scienceand Tech. Magnet HS 2 1 -1

The Friendship School 2 0 -2

STEMMagnet Middle School 1 4 +3

Homeschooled (K-8) 24 12 -12

Lebanon & Ledyard Voag 1 1 0

Special EducationOutplacements 11 11 0

Other HighSchools (Norwich Tech, Grasso) 8 7 -1

NathanHale Elementary New London 1 1 0

GreaterHartford Academy of Arts 1 1 0

Marine Science Magnet High School 1 1 0

Total 63 48 -15
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English/Language 
Arts

Mathematics

Science Social Studies
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Grade Budget

2020-21

Actual 

2020-21

Budget 

2021-22

Budget vs 

Actual

Pre-K 0.8 FTE 0.8 FTE 0.8 FTE -0-

Kindergarten 2.0 FTE 2.0 FTE 3.0 FTE +1.0 FTE

Grade1 3.0 FTE 3.0 FTE 2.0 FTE -1.0 FTE

Grade 2 2.0 FTE 2.0 FTE 3.0 FTE +1.0 FTE

Grade 3 2.0 FTE 2.0 FTE 2.0 FTE -0-

Grade 4 3.0 FTE 3.0 FTE 2.0 FTE -1.0 FTE

Grade 5 2.0 FTE 2.0 FTE 2.0 FTE -0-

Grade 6 2.0 FTE 2.0 FTE 2.0 FTE -0-

Grade 7 2.0 FTE 2.0 FTE 2.0 FTE -0-

Grade 8 2.0 FTE 2.0 FTE 2.0 FTE -0-

Total 20.8 FTE 20.8 FTE 20.8 FTE -0-
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Library Media 
Computer 
Education  
Technology

Music               
Art

World Language

Physical 
Education 

Health 
Education




