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Goal 5:  Productivity and Efficiency 
 

National Educational Tech Plan State Educational Tech Plan 
5.0 Productivity:  Redesign and Transform 
At all levels, our education system will redesign processes 
and structures to take advantage of the power of technology 
to improve learning outcomes while making more efficient 
use of time, money and staff. 

Goal 5:  Productivity and Efficiency 
At all levels, our education system will redesign 
processes and structures to take advantage of the 
power of technology to improve learning outcomes 
while making more efficient use of time, money and 
staff. 

The Salem School District will maintain or redesign processes and structures to take advantage of the power of 
technology to improve learning outcomes while maintaining efficiency. 

 
What Steps Will You Take? Who Will Be 

Responsible? 
Timeline: Measurement: 

5.1  Define the district's desired 
outcomes for technology in the 
educational setting, work to 
measure those outcomes and track 
the ratio of outcomes to costs. 

 

Board of Education  
District Administration     
 
 
 
 
 
 

Fall 2012 -  Spring 2015 
 
 
 
 
 

Revised district strategic plan 
with goals for instructional 
technology and managerial uses 
of technology in the school 
setting. 

 
 

5.2  Re-think basic assumptions in our 
education system that inhibit 
leveraging technology to improve 
learning, starting with our current 
practice of organizing student and 
educator learning around seat time 
instead of the demonstration of 
competencies. 

District Administration 
School Administration 
Technology  Staff 
Instructional Staff 
 

Fall 2012 -  Spring 2013 Evidence of "think tank" 
activities to generate new ideas 
for leveraging technology to 
improve learning; record of 
teacher pilot projects funded 
through mini-grants sponsored 
by the Technology Committee. 
 

5.3 Shift district focus to collecting 
data on how and when technology 
is used to be able to determine the 
difference it makes and use that 
knowledge to improve outcomes 
and the productivity of our 
education system. 

 

Technology Committee 
School Administration 
District Administration 

Ongoing 
 

Data collected via observations, 
walkthroughs, team meetings, 
one-on-one meetings with 
teachers, testimonials, etc.  
 

5.4 Design, implement, and evaluate 
technology-powered programs 
and interventions to ensure that 
students progress seamlessly 
through the Pre K - Grade 8 
education system and emerge 
prepared for high school and 
beyond. 

District Administration 
School Administration 
Technology Committee 
 

Fall 2012- Spring 2015 
 

Evidence of technology 
embedded within all programs 
and services provided to Salem 
students 
 
Evidence of feedback data 
collected from high school(s) 
designed to assess Salem 
students' knowledge and 
application of technology in the 
educational setting. 


