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Planning Committee 
 

Members Title Constituency Represented 

Dr. H. Kaye Griffin Interim Superintendent 
of Schools 

District  

Mr. Benjamin Dix Director of Special 
Programs 

District  

Mrs. Cynthia Ritchie Elementary School 
Principal 

Elementary School 

Mr. James Moran Middle School Principal  Middle School 

Mr. Scott Gordon Technology Specialist Elementary and Middle School 

Mrs. Sarah Kateley Library Media Specialist Elementary and Middle School 

Mrs. Joyce Rak Classroom Teacher Middle School 

Mrs. Christina Holth Classroom Teacher Middle School 

Mr. Ruben Perez Computer Technician District 

Mrs. Susan Wyand Library Media Support District 

Mr. Robert Green 
Mr. George Jackson 

Board of Education 
Members  

Board of Education 

Connecticut Computer Service, Inc.  (CCS) CCS District 

 

Preface 
 

 Technology Committee’s Role 
 

The Salem School District Technology Committee has assumed the charge of writing the 2012-2015 
Technology Plan to reflect the needs of our students, educators, and administrators in our rapidly changing 
world that grows more dependent upon technology every day.  The committee wrote the Salem School District 
Technology Plan for 2012-2015 based on evaluation and data collection that included a review of "best 
practices" in instructional technology, student assessment data, a staff survey, teacher and administrator 
participation in technology training activities, and committee member attendance at a regional educational 
technology conference. The committee used a district created survey to assess the current status of the use of 
technology in the district, the results of which provided the committee with teacher and administrator feedback 
regarding the current use and application of technology in the instructional setting. This survey also provided 
information relating to the status of educator and administrator participation in technology training.  The 
committee also held several informational meetings where data was collected and an organized plan with all 
constituency groups was developed. 
 
The Salem School District Technology Committee began its work by discussing a vision for Salem students in 
the 21st century classroom and the role of technology in the next three academic school years. Members 
considered a number of developing trends in technology and their connection to student achievement.  The 
committee also considered a district-wide initiative to develop an updated Information, Media and Technology 
Literacy curriculum, a goal incorporated into the new plan. The development of the new technology plan has 
occurred through multiple committee meetings as well as various staff and administrative meetings. 
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Salem School District’s Mission  
 
The Salem School District is dedicated to providing learning environments that challenge each student to reach 
his or her full potential through an excellent academic program in a nurturing, student‐centered atmosphere. The 
family school partnership, with the support of the community, will inspire our students to achieve excellence in 
all aspects of their educational experience and to become productive, responsible members of our community, 
our country and our world. 

 

Evaluation Strategies   
 
The following strategies and data were used to evaluate our progress in the area of the use of technology:  
 
  Teacher Survey – A survey developed by the technology committee was administered to identify the 

needs of teachers in the areas of instructional technology implementation and the integration of technology 
in all content areas.  

  Profiles for Technology Literate Students - The committee reviewed the National Educational 
Technology Standards for Students, the ISTE National Educational Standards for Teachers, and 
Connecticut Administrator Technology Standards (2001) to determine the district's current alignment with 
the standards and to plan for comprehensive and consistent implementation of the standards.  

  Research Review – The committee engaged in various types of review of research and "state-of-the-art" 
current instructional uses of technology in the 21st century classroom to help formulate a vision for future 
use of technology in the educational setting.  
 

  Classroom Observations – The school principals and district administrators conducted walk-throughs and 
team meetings to observe the current use of technology in the classroom.  
 

  Current Technology Plan Review - The technology committee conducted a full review of the curent 
technology plan (2009-2012) to assess progress toward achieving the goals and objectives recorded therein 
and to determine which goals and objectives should be continued.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


