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SALEM BOARD OF EDUCATION 

              SALEM, CONNECTICUT 

 

 

MINUTES OF FEBRUARY 3, 2020 REGULAR MEETING  

 

PRESENT: Ryan Little, Sean Reith, Jennifer D’Aiuto, Jennifer Rucci, Tamara Morocco, Sue Spang, Tiffany 

Cunningham, Sam Rindell 

ABSENT:  LaVan Norwood 

ADMINISTRATION: Joseph Onofrio II, Superintendent; Kim Gadaree, Business Manager; Joan Phillips, Principal; 

Donald Bourdeau, Director of Facilities, Donna Gittleman, Director of Student Services 

VISITORS: Hugh McKenney (BOS representative), Jennifer Kayser (BOE Clerk), Cooper Pazzaglia, Jocelyn Glidewell, 

Krystal Hales, Christina Grillo, Suzanne Gendron, David Hales, Shannon D’Aquila Haynes, Deborah Gadwell (BOF), 

Jessica Fletcher, Amy Lloyd, Kelly Francis 

 

I. CALL TO ORDER - Meeting was called to order at 7:01 p.m. by Chairman, Sean Reith. 

            

II. SALUTE TO THE FLAG 

 

III. SPECIAL REPORTS AND PRESENTATIONS 

A. ELHS Student Representative Report  

Cooper Pazzaglia gave a sports update and spoke about events at ELHS.  Highlights included: Girls Indoor 

Track 1st place at ECC meet, Boys indoor track 2nd at ECC meet, Mid-terms are finished, Mindful Minds 

presentation, Junior Planning Night 2/6, Winter Ball 2/7, Collaborative Choir Night 2/14, 8th Grade Parent 

Night 2/20, Financial Planning Night 2/26, Spring Fling 3/13, and School day SAT’s will be held on 3/25. 

 

  IV. PUBLIC COMMENTS     
The public comment portion of the meeting is a time for members of the audience to address the Board of Education to express opinions 

concerning the educational program or other topics within the purview of the Board. The public is advised that any discussion of specific 

Board employees will not be allowed.  The Board will listen to remarks but discussion and Board action is limited to agenda items only.  

When making a comment, please use the microphone and state your name and address.   

 Suzanne Gendron 39 Salem Ridge Drive - Need to ensure that we have a quality school system in this town. 

Need to provide technology and supplies to our students. Supports the pay to play proposal. (PTO will 

support families who cannot afford.) Too quick to accept cuts from BOF, need to fight. Town is increasing 

and we need to support the school. 

 Amy Lloyd 200 Music Vale Road - Current 3rd grade class (class sizes larger than 18 is not good) - teachers 

doing amazing job, but not ideal situation as it is too large of a class size. Need to think of students vs 

finances first. Need to think about sustainability in the long-term and how to proceed with growing 

enrollment. 

 Jessica Fletcher 231 Laurelwood Drive - Sent correspondence to Sean - a petition for the additional 4th grade 

teacher next year. Parents are supporting our budget and she wants the BOE to fight for their children. 

 Amy Richter 643 West Rd - Supports the 4th grade teacher for 20-21. Many others in town support this 

additional teacher. 

 Hugh McKenney 33 Woodland Dr – Felt that at the BOF presentation particular breakout items should be 

addressed - ELHS tuition increase, special education increase, etc. He feels these are not standard and 

possibly can be considered non O&M costs and not come from general fund - come from undesignated funds. 

 Krystal Hales 391 Laurelwood Dr - Even though her child is not in grade 3, she supports the additional 

teacher. She also feels that we need to support the budget to support a quality school. They moved here for 

the school. 

 Shannon D’Aquila Haynes 46 Rathbun Hill Rd - supports additional teacher for grade 4 & also supports the  

pay to play proposal. Will speak at BOF - a strong school system is important to this town. 
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 Christina Grillo 635 West Rd - Supports school & BOE. Will remind BOF to invest in our school because it 

adds value to our town. Include the necessities and amenities that we need to continue to keep a quality 

school. Put forward a budget that includes what we need, don’t go lean. 

 Kelly Francis 271 Forsyth Road - Moved here for the school. Wants to keep a quality school - technology, 

class sizes, enrichment - don’t think of our children as a number. 

 

 V.  COMMUNICATIONS   

 Email from Jen Rucci announcing the passing of David Winans a BOE member from the 1980’s. 

 Sean Reith read the letter received by Daniel and Charlene Collins supporting additional 4th grade teacher 

next year & smaller class sizes.  

 Sean Reith read the letter received by Jessica Fletcher supporting the additional 4th grade teacher next year. 

Signatures of parents of these students provided. 

 Jen D’Aiuto stated that the East Lyme BB Coaches have told her that the gym floor was slippery on Saturday. 

 Sean read the letter received by Jocelyn Glidewell supporting the additional teachers next year. Requested 

the BOE to ask the town for the budget that the administration supports.   

 

VI. CONSENT AGENDA 

A. Approve Minutes of the January 13, 2020 and January 21, 2020 Regular BOE Meetings 

Amend page 2, item VII.B. SY20-21 Superintendent’s Budget Proposal paragraph 2 – “To get to this 

proposal a total of $202,224.46 in reductions were made to his proposal.  The Superintendent did not include 

the following items in his budget proposal to the Board.” 

B. Out-of-State Field Trip 

Grades 7 and 8 to Washington, DC on April 29, 2020 - May 1, 2020. 

MOTION:  To approve the consent agenda with the January 13, 2020 minutes as amended.   

          Made: Sue Spang    

2nd: Ryan Little    

Vote: All in Favor 

MOTION PASSED 

   
VII. REPORT OF THE SUPERINTENDENT 

A. Business Manager Report  

  A. SY2019-20 Expenditure Report 

  B. SY2019-20 Line Item Adjustments 

  C. SY2019-20 Monthly Grant Spending Report 

D. Action Item: Approve Expenditure Reports, Line Item Adjustments and Monthly Grant 

Spending Report 

MOTION:  To approve the Expenditure Report, Line Item Adjustments and Monthly Grant Spending 

Report, as presented.       Made: Ryan Little     

         2nd: Sam Rindell     

         Vote: All in Favor 

MOTION PASSED 

B. Superintendent’s Report  

Mr. Onofrio reported that the school welcomed Dan Driscoll as Assistant Principal today. He also thanked 

Sharon Osga-Dugger for being here tonight. Jeff Newton, EL Superintendent said that the ELBOE is 

considering a 5.5% increase tonight. (Town bonding a million for technology & school is putting $200K in 

budget to repay the town.) Mr. Onofrio commented that a 3-hr delay is not an option at this time for Salem 

or EL — 18 schools used this type of delay earlier this year. Mr. Onofrio reminded members that when we 

have a meeting and you cannot attend, please email Jenn, Joe & Sean for quorum purposes. There was not a 

quorum at CoOp meeting.  Thanked the BOE on behalf of citizens, staff and families of Salem.   
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   VIII.  ACTION ITEMS 

A. TBNG Network Contract 

Kim Gadaree discussed the history with TBNG, have had them for 5 years since infrastructure project. The 

contract expired on 12/1/19.  The BOE voted to allow us to negotiate with them as a sole source. She went 

over the details of the contract negotiations. The Budget Subcommittee was concerned about the initial 

proposal and asked her to go back to TBNG and ask them to extend the contract to see if that lowered the 

rate. The Budget Subcommittee reviewed the second proposed contract with the extension and 

recommended to forward to the BOE for approval.  

 

Sean Reith stated that this is about dollars and cents and controlling costs.  He said that this is a 20% 

increase over 5 years and that concerns him.  Sam Rindell stated that he is against not going out to bid. Kim 

Gadaree reminded the Board that the reason we have one proposal is because the BOE voted to allow us to 

sole source negotiate the contract. This is a common practice for this type of contract.  The administration 

discussed the importance of continuity and noted the high quality and level of service we have received 

from TBNG.  Mr. Onofrio commented that he is comfortable that this is fair pricing and they are a good 

company. Tamara Morocco stated that it is not unheard of to sole source and that the Budget Subcommittee 

discussed this and approved for BOE recommendation, she commented that she does not understand why 

we have a subcommittee if the BOE as a whole does not trust their recommendation.  

 

MOTION:  To approve the TBNG contract extension dated 12/1/19 - 6/30/24, for a total contract amount 

of $385,750.00.         Made:  Ryan Little  

          2nd: Jennifer Rucci 

          Vote: In Favor: TM, JR, SS, RL 

          Opposed: SR, SR, JD, TC 

          MOTION FAILED 

 

The Board discussed continuing to negotiate with TBNG, with retaining the same level of service.   

 

MOTION:  To ask Kim Gadaree to renegotiate with TBNG one more time.  

Made: Jennifer D’Aiuto    

 2nd: Ryan Little       

Vote: In Favor: JD, SR, SR, JR, 

TC, SS  

          Opposed: RL 

          Abstained: TM    

MOTION PASSED 

  

B. SY2020-21 BOE Budget 

Sharon Osga Dugger discussed the technology requests made for SY2020-21, which are not currently in the 

Superintendent’s proposal. The total amount of technology items requested was in the amount of 

$106,348.00.  Sharon discussed the technology requests with the Board.   The Board discussed maintaining 

our technology needs in the school. 

 

Kim Gadaree reviewed changes made to the budget proposal since the last meeting.  Oil prices were locked 

in today saving $9,065.00, Dual Magnet School is closing and two students were budgeted for this school 

saving $5,426.00, instructional software savings of $420.00, Budget Subcommittee recommended cutting 

$3,000.00 for course reimbursement.  The total savings is $17,911.00.  Kim Gadaree noted that the first 

pass for the medical/dental insurance rates is higher than what she put in the budget, but said that she is not 

concerned at this point as the broker is going back to Anthem to continue to negotiate the rate.  Kim 

Gadaree also reported on what a partially funded pay to play structure would look like ($100/sport/child 

and $20/activity/child) and would costs an additional $26,733.00 to implement.  
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MOTION:  To add the technology budget items in the amount of $106,348.00 back into the SY2020-21 

budget.          Made: Sam Rindell     

          2nd: Tamara Morocco       

Vote: All in Favor 

MOTION PASSED 

 

MOTION:  To add $43,776.46 back into the budget to fund after school sports and activities so that we do 

not have to have pay to play.      Made: Sam Rindell     

          2nd: Tiffany Cunningham  

          Vote: In Favor: SR, SR, JD, JR,  

TC, TM 

Opposed: RL, SS 

MOTION PASSED 

  

MOTION:  To remove the items in the amount of $17,911.00 from the SY2020-21 budget that Kim 

Gadaree discussed earlier.       Made: Jennifer D’Aiuto    

          2nd: Jennifer Rucci   

          Vote: In Favor: SR, SR, JD, JR,  

TM, RL, SS 

Opposed: TC 

MOTION PASSED 

 

MOTION:  To maintain the additional Grade 1 and Grade 4 teachers for next year.   

          Made: Jennifer D’Aiuto    

          2nd: Jennifer Rucci   

Vote: All in Favor 

MOTION PASSED 

 

MOTION:  That the administration provide the Board of Education a plan for what to do with the 

additional classroom teachers once the cohorts move to the next grade. 

          Made: Sean Reith     

          2nd: Sue Spang   

Vote: All in Favor 

MOTION PASSED 

 

The Board discussed that the school budget is covering costs for Town Hall/Library custodial supplies in 

addition to the labor to clean.   

 

MOTION:  To remove $5,000.00 from custodial supplies in the SY2020-21 budget.   

          Made: Sue Spang     

          2nd: Jennifer Rucci   

          Vote: In Favor: SR, SS JD, TM,  

JR, TC 

Opposed: SReith, RL 

MOTION:  To add $12,900.00 to the SY2020-21 budget for health insurance based on current estimates 

from broker.        Made: Tiffany Cunningham    

          2nd: Jennifer Rucci   

          Vote: In Favor: SR, TC, JD, JR,  

TM, SS 

Opposed: SReith, RL 

MOTION PASSED 

 

MOTION:  To add $1,200.00 to the SY2020-21 budget to cover the senior citizens lunches twice a year. 

          Made: Sue Spang     
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          2nd: Jennifer Rucci   

          Vote: All in Favor 

MOTION PASSED 

 

MOTION:  To accept the recommendation from the Personnel Subcommittee to not provide a raise in 

SY2020-21 for the Assistant Principal.     Made: Sam Rindell     

          2nd: Sue Spang    

          Vote: In Favor: SR, SR, RL 

Opposed: TC, JR, JD, SS, TM, 

MOTION FAILED 

 

MOTION:  To forego raises for the Superintendent and Director of Special Services (volunteered to 

forego).         Made: Sean Reith     

          2nd: Ryan Little    

          Vote: In Favor: SR, TC, JD, JR,  

TM, RL, SS 

Opposed: SR 

MOTION PASSED 

 

MOTION:  To approve the SY2020-21 budget in the amount of $11,432,233.46, a 9.66% increase. 

Made: Jennifer D’Aiuto 

2nd: Ryan Little 

Vote: In Favor: SR, TC, JD, JR,  

TM, RL, SS 

Abstained: SReith 

MOTION PASSED 

 

C. Schedule BOE Retreat – Item tabled until next meeting. 

 

     IX. DISCUSSION ITEMS 

 

    X. COMMITTEE REPORTS /ANNUAL MANAGEMENT PLAN 

Management Plan was reviewed – on target. 

  

XI. PUBLIC COMMENTS        
The public comment portion of the meeting is a time for members of the audience to address the Board of Education to express opinions 

concerning the educational program or other topics within the purview of the Board. The public is advised that any discussion of specific 

Board employees will not be allowed.  The Board will listen to remarks but discussion and Board action is limited to agenda items only.  

When making a comment, please use the microphone and state your name and address.   

Jessica Fletcher 231 Laurelwood Drive – Thanked the Board for adopting the budget and stated the parents will 

support you. 

Hugh McKenney 33 Woodland Drive – Complimented the Board on their meeting. 

 

XII. AGENDA ITEMS FOR NEXT MEETING – March 2, 2020 

 

XIII. ADJOURNMENT 

             MOTION:  To adjourn at 10:53 p.m.       Made: Ryan Little   

           2nd:  Jennifer Rucci  

           Vote: All in Favor 

            Motion Passed 

Meeting adjourned at 10:53 p.m. 

JR/jlk 


