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SALEM BOARD OF EDUCATION 

              SALEM, CONNECTICUT 

 

 

MINUTES OF JANUARY 19, 2021 REGULAR MEETING 

 

PRESENT (All attended via ZOOM): Sean Reith, Jennifer D’Aiuto, Jennifer Rucci, Tamara Morocco, Tiffany 

Cunningham, Ryan Little, LaVan Norwood, William Butler 

ABSENT:  Sue Spang, 

ADMINISTRATION (All attended via ZOOM): Joseph Onofrio II, Superintendent; Kim Gadaree, Business Manager; 

Joan Phillips, Principal; Dan Driscoll, Assistant Principal; Donna Gittleman, Director of Student Services; Donald 

Bourdeau, Director of Facilities  

VISITORS (All attended via ZOOM): Janet Griggs (BOF) and Deb Cadwell (BOF) 

 

I. CALL TO ORDER - Meeting was called to order at 7:03 p.m. by Chairman, Sean Reith. 

  
II. SALUTE TO THE FLAG 

 

III. PUBLIC COMMENTS  - None.    
The public comment portion of the meeting is a time for members of the audience to address the Board of Education to express opinions 

concerning the educational program or other topics within the purview of the Board. The public is advised that any discussion of specific 

Board employees will not be allowed.  The Board will listen to remarks but discussion and Board action is limited to agenda items only.  

When making a comment, please use the microphone and state your name and address.   

 

IV. DISCUSSION/ACTION ITEMS 

A. Board of Education Budget Workshop (SY21-22 Budget) 

Mr. Onofrio and the administration reviewed the budget questions and answers with the Board members. (see 

attached)   

       

V. AGENDA ITEMS FOR NEXT MEETING(S) 

 Co-op Meeting will be held via Zoom on 1/25/21 at 5:00 p.m. 

 Special BOE Meeting held via Zoom on 1/25/21 at 6:00 p.m. for CABE Search Consultants Introductions and 

Execeutive Session for Superintendent Succession Planning  

 Special Budget Subcommittee Meeting 1/28/21 (Time TBD) 

 Regular BOE Meeting 2/1/21 

 Special Budget Subcommittee Meeting 2/1/21 before BOE meeting 

 

VI. ADJOURNMENT 

             MOTION:  To adjourn at 8:34 p.m.       Made: Jen D’Aiuto  

           2nd: Tamara Morocco  

           Vote: All in Favor 

            Motion Passed 

Meeting adjourned at 8:34 p.m. 

 

 

JR/jlk 

  



2 

 

 

 

Budget Questions SY 2021-2022 

 

Staff Question Response 

 

 

 

 

Kim 

Salem School Salaries and Wages 

Can we have a full explanation of the teacher 
salary increases?   Am I recalling correctly 
that there was no salary increase because of 
Covid, and therefore the 5.6% increase is 
catching up per contract with the 2021-22 
agreement? 

There are obviously savings from recent 
retirements, but the amount isn't reflected 
here.  Is it possible to get a quick rundown of 
the savings?  i.e. what would this line item 
have been if the teachers hadn't retired in 
2018-2020? 
 

There was an increase in 20-21. Increase 

of 5.6% for classroom is because 2 of 

the 3 new teachers were budgeted at an 

M2, but hired at M6 & M3.  There was 

also a correction of $30,372 for a 

teacher’s salary in 20-21.  Specials 

increase of 5.3% is because budget for 

teacher was at M6, hired at B10 $2,264 

more. 21-22 moving to M10 inc. 

$11,981. Both items would be under 3% 

inc. if salary = budget.  Without 

retirement incentive 21-22 total = 

$3,263,443.  +$80,311 

 

 

 

Kim 

Services Purchased 

Printing:  Why the predicted increase? 

Software/Licenses:  Can we have a fuller 
explanation of PowerSchool and anticipated 
savings for the annual fees? 

Office Services:  Can we have a fuller 
explanation about the shared services with 
LEARN for the IT Coordinator position? I 
know that this has been discussed before, 
but I am still unclear about the details.   

I understand that the existing IT Coordinator 
position has been difficult to fill, which is why 
the administration has been looking into this 
option. 

Is this a shared service with another town as 
well? 

Is there a corresponding decrease under the 
staffing section or is this in addition to the 
present staffing structure? 

What, if any, are the school's other options? 

 

Printing funds are used for envelopes, 

hall/late passes, graduation certificates, 

folders, programs, incident & bus 

referrals. Same request was made for 

20-21 but was cut. 

Software: Powerschool is widely used 

among most districts.  Current cost of 

present software is $8,314/yr. 

Powerschool will cost $5,600/yr. 

Office Services: this is a shared position 

with Preston & LEARN. The position 

was a 0.6FTE non-certified position for 

20-21, that was not filled. The budget is 

$41,124.  The increase is $28,876. 
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Donna/Kim 

Special Education Services  

Extended Programs (Summer): Does this line 
item reflect the plan to bring students 
onsite?  If so, is there a corresponding 
decrease in the Out of District section, and 
what is the overall savings? 

SPED transportation:  is the 3% increase 
because of the contract? 

This line item is for students attending Salem 

School and needing extended programs over the 

summer.  This assumes that we send the students 

to the program at ELMS, which is what was 

done prior to COVID.  This item also includes 

summer school for SRBI students who attend 

Salem School. This has nothing to do with out of 

district students.   

SPED transportation is based on our contract. 

 

 

Kim 

Program Improvements 

Are these line items being phased out or is 
there a reason that the line items are not 
being used?  One might assume that our 
district has little in the budget for program 
improvements. 

 

We are not introducing new curriculum.  

Some of the items were introduced 

when we were first getting started with 

technology in the classroom. 

 

 

Kim/Don 

Utilities 

Trash Removal: Is this contracted or a 
charge by quantity?   Why the increase, and 
is it covid-procedure related? 

 

Charge is based on the number of trips 

the company makes per quarter. Sterling 

Superior was purchased by a company 

that charges more. Nothing to do with 

COVID.   

 

 

Kim/Don 

Building Maintenance 

Grounds Maintenance:  The Town budget 
had a line item for the Bingham Field in this 
past year.  Was work done on the 
field?  What are the plans for the coming 
year? 

 

I believe the town has taken care of the 

field.  It is not included in the BOE 

budget. 

 

 

Kim/Don 

Repairs 

Building Repairs:  This is a significant 
decrease from the average from the past 
three years.  Are there repairs that the school 
should put onto the plan for this year?  Are 
there repairs that the school can do this year 
if there is a budget surplus? 

 

This is the average request.  In 18-19 

and 19-20 we did additional projects 

because we had money. Projects in the 

gym can’t be done until school is out.  

Roof repairs can’t be done unless we 

have leaks. 
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Kim/Don 

Maintenance - Supplies 

Custodial:  Am I correct in recalling that this 
line item in last year's budget was reduced 
because of custodial shared services 
switching to the town budget?  Why is it 
being increased this year? 

 

This was reduced for 20-21 because the 

town and library now buy their own 

cleaning supplies.  Don- why increase?? 

 

 

Kim/Joan 

Instructional Supplies 

It is common knowledge that this area is the 
one that either does not get funded 
appropriately or is "held" during times of a 
frozen budget.  It would make sense that 
there might be a backlog of things that are 
needed for the school. Is it possible to have a 
fuller explanation of this 
section?  And, specifically, can Joan discuss 
the Software section?  Are there recurring 
new licensing costs being requested, and 
what are the costs?' 

We are replacing our Language Arts 

resources with new resources.  The 

resources we have had for the past six 

years were funded six years ago, except 

for the software that we have continued 

for some grades.  This program, as we 

know it (Journey’s) is no longer 

available. The software licenses will 

need to be paid for each year.  

 

K- 8 Math we are requesting to buy 

consumables and software every year. 

 

Kim/Joan 
Library/Media 

This section has a significant increase of 
13%.  Can we have more information? 

 

Per teacher request.  Item normally cut 

each year. 

 

 

 

 

Kim/Joe  

Salem District Central Office 

Salaries:  My understanding is that the BOE 
may possibly have feedback from CABE about 
ideas on the future administration structure 
(Superintendent and DSS) before this budget 
goes to the BOF.   

In the interim, the BOE needs to decide on 
numbers for this line item.  In Joe Onofrio's 
presentation, he mentioned at least one 
different option.  Is it possible to have 
alternate ideas for the Superintendent and 
DSS line items in writing? 

 

The assumption is that it remains the 

same until the study is complete.  

 

 

 

Equipment-New and Replace This amount is based on a prioritized 

list. The BOF chose to pull out the 

equipment for 20-21 and pay for it 
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Kim 
Computers:  BOE might consider having a 
recurring amount in the budget for this line 
item (with a 2% increase) rather than 
having major fluctuations in this line 
item.  The Town put approximately $100,000 
in the 2020-21 budget for computers, and 
so this year's amount of $75,000 (with 
$25,000 being paid for with a grant) seems 
high.  Is it possible to prioritize this list and to 
know which items are the most important for 
the coming year?  Can some of this be 
purchased this year if there is a surplus?   Is it 
possible to have a fully technology update, 
perhaps at a later time? 

 

through capital because of excess 

undesignated funds. They should be 

shown as BOE purchases. We have 

approximately 400 students, about 80 

staff all needing equipment. That does 

not include smartboards, projectors and 

other equipment needed for the 

classrooms. Everything is heavily used 

and needs to be replaced regularly.  

 

 

Kim/Don 

Building Maintenance: 

 

What is driving the increase in electrician 
costs? 

What is driving the Grounds Maintenance 
increase? 

 

$4,900 is for the circuit upgrade in the 

kitchen. 

Nothing specific is causing the grounds 

maintenance increase.  This item is 

reduced most years when cuts are made 

and then the same original request is 

made the following year. 

 

 

Kim/Joan 

Instructional Supplies: 

 

What is driving the increase in text books 
and consumables given we are using more 
computer based programs for teaching? 
Breakdown would be helpful. 

K-1 we are buying trade books to 

accompany the new program. This cost 

will only be for one year. 

 

 

Kim 

Equipment - New and Replace: 

 

I echo Tiffany's comments.  How can we 
have 50k in computers when the town just 
gave us 100K last budget season? 

 

See related question. 

 

 

Kim 

Services Purchased: 

 

Legal fees are increased because we will 

be negotiating the certified contract in 

21-22. 
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Why increase in legal fees?  Due to contract 
negotiations? 

I still struggle with why Building Insurance 
and Liability insurance are part of the BOE 
budget when the town owns the 
building.  Other towns do no do this. 

 

There are towns that handle insurance 

the same way we do. 

 

 

Kim 

East Lyme High School Program: 

 

SPED enrollment decreased by 1 however 
costs increased by 56K.  What drove the cost 
increase? 

 

Costs are determined by the specific IEP 

of the student. 

   

   

 
 


