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SALEM BOARD OF EDUCATION 

              SALEM, CONNECTICUT 

 

 

MINUTES OF SEPTEMBER 14, 2020 REGULAR MEETING  

 

PRESENT: Sean Reith, Jennifer D’Aiuto, Jennifer Rucci, Tamara Morocco (via Zoom), Sue Spang, Tiffany 

Cunningham, Ryan Little, Sam Rindell, LaVan Norwood 

ADMINISTRATION: Joseph Onofrio II, Superintendent; Kim Gadaree, Business Manager; Joan Phillips, Principal; 

Dan Driscoll, Assistant Principal; Donna Gittleman, Director of Student Services 

VISITORS: Janet Griggs (BOF) (Zoom), Deb Cadwell (BOF) (Zoom), Hugh McKenney (BOS) (Zoom), Cathy Freiert 

(Zoom), Matt Rucci (Zoom) & Cooper and Izzy Pazzaglia. 

 

I. CALL TO ORDER - Meeting was called to order at 6:17 p.m. by Chairman, Sean Reith. 

 No additions to the agenda. 

 

II. SALUTE TO THE FLAG 

 

III. EXECUTIVE SESSION 
A. Non-Certified Negotiations 

B. Superintendent’s Evaluation 

MOTION:  To enter executive session at 6:17 pm for the purpose of discussing Non-Certified Negotiations and 

Superintendent’s Evaluation.       Made:  Ryan Little  

2nd: Jen D’Aiuto     

Vote: All in Favor 

MOTION PASSED 

Exited executive session at 7:01 pm and resumed public session. 

 

IV. PUBLIC COMMENTS  - None.    
The public comment portion of the meeting is a time for members of the audience to address the Board of Education to express opinions 

concerning the educational program or other topics within the purview of the Board. The public is advised that any discussion of specific 

Board employees will not be allowed.  The Board will listen to remarks but discussion and Board action is limited to agenda items only.  

When making a comment, please use the microphone and state your name and address.   

 

V. COMMUNICATIONS   

 ELHS Student Representative Report: Cooper Pazzaglia reported on classroom cohorting (6-7 people to a 

class); Football has been cancelled thus far; Soccer, field hockey and cross country are being played 

without spectators and all games are being livestreamed; Standardized testing has been cancelled thus 

far; ACT and SAT has been scheduled; Schoolwide SAT has been scheduled for October; Video lectures 

and worksheets are posted to the infinite classrooms and on Wednesdays you have a 20 minute Zoom 

class.  Distant learns are referred to as the “Virtual Viking “; Lunch is in three separate waves with social 

distancing marked with glass dividers and you can eat in the commons or go outside.  He also reported 

that Ms. Kelly is the new Principal and Mr. Kydd is the Assistant Principal. 

 Mr. Onofrio presented the Board of Education with a letter announcing his intent to retire effective 

August 15, 2021.  The Board commented that Salem is better for the time that Joe has spent here and 

extended appreciation for his hard work over the last 9 years. 

 Letter from Kevin Lyden to Mr. Onofrio about the compensation voted on by the Board of Education in 

the amount not exceeding $30,301.45 for the non-full time administrators. 

 Board of Finance email in which Marshall Collins polled the Board of Finance for questions about the 

compensation for the non 12 month administrators as voted on by the Board of Education 

 

 VI. CONSENT AGENDA 

A. Approve Revised Minutes of the July 20, 2020 and August 3, 2020 BOE Meetings 



2 

 

B. Approve Minutes of the August 24, 2020 BOE Meeting 

C. Approve Superintendent’s Staff Appointments 

 Appointed Reamark Harris as Bus Monitor effective 9/2/20 for approx. 4 weeks at an hourly rate of 

$15.49. 

 Appointed Reamark Harris as Cafeteria Aide effective 9/2/20 for 1 hour per day at an hourly rate of 

$15.49.  

 Appointed Ashley Nelson as Cafeteria Aide effective 9/1/20 for 2.75 hours per day at an hourly rate of 

$15.49. 

 Appointed Jessica Thompson as Cafeteria Aide effective 8/31/20 for 2.75 hours per day at an hourly rate 

of $15.49. 

 Appointed Jessica Thompson as Bus Monitor effective 8/31/20 for approx. 4 weeks at an hourly rate of 

$15.49. 

 Appointed Sam Bennett as Bus Monitor (am) effective 8/31/20 for approx. 4 weeks at an hourly rate of 

$15.49. 

 Appointed Alyssa Howard as Bus Monitor effective 9/2/20 for approx. 4 weeks at an hourly rate of 

$15.49. 

 Appointed Micheline Gugliotti as Bus Monitor effective 8/31/20 for approx. 4 weeks at an hourly rate of 

$15.49. 

 Appointed Katelyn Bojarski as Bus Monitor effective 8/31/20 for approx. 4 weeks at an hourly rate of 

$15.49. 

MOTION:  To approve the consent agenda items as presented.   Made: Jen D’Aiuto 

2nd:  Tiffany Cunningham 

Vote: All in Favor 

MOTION PASSED 

  
VII.  REPORT OF THE SUPERINTENDENT 

A. Business Manager Report  

 COVID-19 Report 

Kim Gadaree reviewed the COVID costs spent to date.  

      B. SY2019-20 Expenditure Report 

 SY2019-20 and SY2020-21 Line Item Adjustments 

 SY2019-20 Monthly Grant Spending Report 

 Action Item: Approve Expenditure Reports, Line Item Adjustments and Monthly Grant 

Spending Report 

Kim Gadaree reported on the expenditure reports, line item adjustments and grant spending reports.  

Chairman Reith asked the Superintendent that we assure to have another layer of review of the final 

presented budget to assure the fedutary responsibility of the Board of Education.  Chairman Reith 

requested a report that shows the history of variance in line items for budget modification.  

It was reported that fall sports coaching stipends were used for the funding of extra work done over 

the summer by administrators.  Fall sports are not being held due to COVID-19 restrictions are thus 

those fall stipends did not take way from student services. BOF meeting on September 10, 2020 

wanted to make sure that the line item adjustments made for the administrators extra work did not take 

away from students.  

 

MOTION:  To approve the Expenditure Report, Line Item Adjustments and Monthly Grant Spending 

Report, as presented.       Made: Jen D’Aiuto 

         2nd: Sam Rindell  

         Vote: All in Favor 

MOTION PASSED 

C. Superintendent’s Report 

Mr. Onofrio reported on the following items: 

 Summary of Our Governor’s and Education Commissioner’s Updates: Mr. Onofrio reported that the 

Department of Public Health wrote back that the CIAC plan was not sufficient to mitigate the spread of 
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COVID-19. The middle school will look into a running club with our Public Health Director. Currently 

there are no middle school sports per the Public Health Director and the Department of Public Health.  

Non-athletic activities are encouraged to be held virtually. Mr. Onofrio noted Salem is seeing a fluidity 

of distance learners coming back into the school for in-person learning.  There were seven new 

students put back into classrooms today.  It was noted by Joan Phillips that there were 49 students who 

withdrew from Salem School this year for various reasons but mostly due to moving out of town.  The 

September 11, 2020 enrollment report reflects 384 total students with of 85 of those students being 

distance learners.  Mr. Onofrio acknowledge that he and Chairman Reith are working on a response to 

questions from the Board of Finance. 

 Non-Certified Negotiations Update:  A draft proposal has been developed and will be reviewed by 

Personnel next month.  

 Special Education, Section 504, and Support Services Update: Donna Gittleman reported that the State 

will be taking over the IEP Direct software, and Salem volunteered to be a pilot district to get more 

support. Ms. Gittleman also discussed a class action lawsuit specific to CT, the lawsuit says that 

students can go to school until the day before they turn 22.  It would mean 6 months of additional 

services for Salem this year.  The student can opt out if the family chooses to do so. The School 

District was asked to go back two years to offer to students who “aged out”.  It was noted that this 

correspondence came out in May.  The Board requested a financial breakdown of what the fiscal 

responsibility to Salem will be from Donna Gittleman.  Mrs. Gittleman also reported verbally that she 

intends for this to be her last year, a formal resignation is forthcoming.  

 Salem School Reopening Update: Joan Phillips reported that Math Counts is looking to start a 

virtual Math Counts meeting for students and she is also looking into a running club. 

Students are very happy to back in school, and are doing very well with social distancing and 

wearing masks. The Salem Cougar mascot wore the mask (8th grade student) and showed the 

cougar paws for K-3 grade. Teachers are increasing in confidence with synchronous learning. 

Mrs. Philips reports that teachers are supporting each other with ideas for how to maximize 

effectiveness of synchronous learning and have made strong gains over the last two weeks. 

Parents have been reporting to Mrs. Philips very positive experiences with the return to school. 

Curriculum update: K/1 Language Arts program is being piloted, iReady in Math K-2 piloting, 

this is a program that is good for both in person and distance learning. Following SBAC scores 

2 years ago were lower than anticipated in Math and made changes in how Math was addressed 

for that particular grade to make improvements in instruction. Algebra has begun and there are 

14/15 students in the class and 2 weeks in on diagnostics and made a good improvement from 

the spring.  

 Building and Grounds Update:  Water was analyzed and levels are where they should be. Waiting on 

formal audit report on HVAC from Mystic Air. 

 Other Pertinent Updates: It was noted that East Lyme appropriated $150,000.00 for non 12-month 

employees to help support summer work for school re-opening.  

 

  VIII. ACTION ITEMS 

A. SY2020-21 Tuition (Regular Education) 

MOTION:  To approve the SY2020-21 tuition rates for Salem School K-8 (regular education) as 

$16,982.00 per year.       Made: Tiffany Cunningham 

           2nd: Sam Rindell  

           Vote: In Favor: SR, SR, TC, SS,  

TM, JD, JR, RL 

Abstained: LN 

MOTION PASSED 

 

B. Addendum Agreement Between Salem BOE and Local 1303-349 of Council #4 AFL-CIO 

This item is being postponed, as the Personnel Subcommittee needs to review at their next meeting. 
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IX. AGENDA ITEMS FOR NEXT MEETING – October 5, 2020 Regular BOE Meeting 

 Addendum Agreement Between Salem BOE and Local 1303-349 of Council #4 AFL-CIO 

 

X. ADJOURNMENT 

             MOTION:  To adjourn at 8:56 p.m.       Made: Jen D’Aiuto  

           2nd: Sam Rindell  

           Vote: All in Favor 

            Motion Passed 

Meeting adjourned at 8:46 p.m. 

 

 

JR/jlk 


